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Relevant Children and Young People’s Plan (CYPP) priority: 

Safeguarding and supporting children and families: Children, young people and 
families will benefit from early and effective support and protection to empower them 
to overcome difficulties and provide a safe environment in which to thrive. 

X 

Promoting the health and wellbeing of babies, children and young people: 
From pregnancy and throughout life, babies, children, young people and families will 
be healthier, more emotionally resilient and better able to make informed decisions 
about their health and wellbeing. 

 

Supporting achievement and academic attainment: All children and young 
people will leave school with the best skills and qualifications they can achieve and 
will be ready for independence, work or further learning. 

 

Empowering families to be strong and achieve economic wellbeing: More 
families will be empowered and able to deal with family issues and child poverty will 
be significantly reduced. 

 

 

Summary of issues (including benefits to customers/service users): 

This report provides an overview of key developments in relation to Priority 2 - Safeguarding and 
Supporting Children and Families – of the CYPP Action Plan. This update will include: 

a) Development of a city-wide partnership early help assessment 
b) Multi-Agency Safeguarding Hub (MASH) developments 
c) Designated Safeguarding Leads (DSL) Network 
d) Regional and local work in relation to Child Sexual Exploitation (CSE) 
e) Parenting Group Work Pilot. 

 

 

Recommendations: 

1 Note the updates on key issues and consider the partnership implications of the 
developments outlined.   
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1 BACKGROUND AND PROPOSALS  
 

a) Partnership early help assessment 
 
In early 2017 the Nottingham City Safeguarding Children’s Board (NCSCB) ran a workforce 
survey across the partnership to seek feedback on the Family Support Pathway as well as a 
number of other issues. Respondents were from across public sector and voluntary and 
community sector partners. As part of this survey we asked ‘How do you think the Family 
Support Pathway can be improved?’ 66.5% of respondents replied that they felt the 
development of one early help assessment to replace the Common Assessment Framework 
and Priority Families assessments would be beneficial. As a result of this the NCSCB agreed a 
project to develop this new assessment template and scope up what training would be available 
across the partnership in new early help assessment skills. The template is currently under 
development and will be available in autumn 2017 for further consultation with partners. We are 
aiming to roll out in early 2018 alongside a training package for partners. There is also an 
opportunity for partners to gain limited access to Liquid Logic (Children’s Integrated Services 
case recording system) to see basic information about children, young people and families and 
to enter their early help assessments onto the system to make them more visible to other 
practitioners.  
 
b) Multi-Agency Safeguarding Hub (MASH) developments 
 
We provided an update to the Children’s Partnership Board (CPB) in July 2017 regarding the 
development of the Multi-Agency Safeguarding Hub. This was in response to feedback from the 
Ofsted Pilot Inspection about the timeliness and availability of information from partners to 
inform decision-making in our Children & Families Direct Hub (C&FD). Phase One commenced 
in June 2017 with the Nottinghamshire Police co-locating a number of colleagues and this has 
been a very successful development with ‘live’ strategy discussions now taking place. At the last 
CPB we confirmed that we would be looking to phase in other partners to the MASH model. To 
update on this, from September 2017 we will have representation from the Adults Safeguarding 
Team and from October 2017 we will have a co-located colleague from the National Probation 
Service (NPS) joining the MASH.  
 
c) Designated Safeguarding Leads (DSL) Network 
 
In November 2015 we formally launched the DSL Network in Nottingham City. This provides a 
network structure for communication, development and improvement of safeguarding practice in 
schools and other education settings. Since 2015 we have facilitated a programme of 6 network 
meetings with over 680 attendances by representatives from Primary, Secondary and Special 
Schools. At these events we have covered a range of topics including Prevent, honour-based 
violence and female genital mutilation, domestic violence (DV) and next-day notification of high-
level DV to schools (Project Encompass) and young carers. These network meetings have also 
been beneficial in improving the local links between schools and the Council’s safeguarding 
services.  
 
d) Regional and local work in relation to Child Sexual Exploitation (CSE) 
 
Nottingham City, as part of the East Midlands Regional Sector Led Improvement arrangements, 
are taking a lead role in developing innovative regional standards in relation to Child Sexual 
Exploitation (CSE). In the past year a regional set of standards has been agreed to provide a 
benchmark for effective work that combats child sexual exploitation. Each Local Authority, 
police force and LSCB is working to introduce and implement the standards and it has now 
been agreed to carry out a ‘stock take’ to identify areas where good progress is being made and 



  

where difficult issues still remain. There is currently a regional progress review taking place 
against the CSE standards.  
 
Locally, our work to raise awareness of CSE is ongoing. A presentation will be available at CPB 
in September 2017 which provides more detail in relation to CSE developments.  
 
e) Parenting Group Work Pilot 
 
As part of our ongoing drive to manage demand and provide cost-effective and efficient 
interventions to families with complex needs in Nottingham City we have been piloting parenting 
group work support. It was identified that, whilst parenting support for very young children is 
accessible through Children’s Centres and programmes like Small Steps Big Changes, there 
was a lack of support for parents with older children with challenging behaviour. This was a 
contributing factor to family stress and breakdown. In response to this we established a small 
parenting team from existing resources, managed by our Family Intervention Project (FIP). The 
team deliver the following programmes: 
 

- Triple P Teen 
- Non-Violent Resistance (NVR) 
- Teen ADHD 
- Stronger Families (families impact by domestic abuse – run in conjunction with 

WAIS) 
- Caring for Kids (aimed at parents who misuse alcohol and/or drugs) 

As of July 2017 the team had run 27 in-house parenting programmes and had co-facilitated 3 
with WAIS. They have a positive retention rate of 70% across their programmes and their 
monitoring shows that many families are benefitting from the programmes.  
 
A presentation will be available at CPB in September 2017 which provides more detail in 
relation to parenting group work developments.  

 
2 RISKS 
 
The key risk to the services and outcomes that are described in this report are in relation to 
capacity in the public sector. All organisations, both statutory and voluntary, are facing significant 
financial challenge with no associated reduction in demand.   
 
3 FINANCIAL IMPLICATIONS 
 
Not applicable.  
 
4 LEGAL IMPLICATIONS 
 
None.  
 
5 CLIENT GROUP 
 
Although relevant to all children and young people this report is particularly focussed on the 
needs of the most vulnerable and complex families in Nottingham City. 
 
6 IMPACT ON EQUALITIES ISSUES 
 
Children and families from all backgrounds access the services described. Research indicates 
that children from poorer families are more likely to become involved with statutory support 
services. This is particularly relevant as Nottingham City now has the 4th highest levels of need in 



  

England, based on the Indices of Deprivation Affecting Children (IDACI).    
 
7 OUTCOMES AND PRIORITIES AFFECTED 
 
Safeguarding and Supporting Children and Families 
 
 

Helen Blackman, Director for Children’s Integrated Services 
helen.blackman@nottinghamcity.gov.uk 
Tel: 0115 8764710 
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